Ce document est protégé par la loi sur le droit d'auteur. L'utilisation des services d'Érudit (y compris la reproduction) est assujettie à sa politique d'utilisation que vous pouvez consulter en ligne.
O n 1 July 1925, a jubilant crowd estimated at more than 10,000 persons thronged Couchiching Beach Park in the town of Orillia, Ontario, to witness the unveiling of the Samuel de Champlain monument celebrating the French explorer's visit to Huronia in 1615-1616. Designed by famed sculptor Vernon March and standing thirty-six feet in height, the monument featured a twelve-foot bronze of a swashbuckling Champlain standing atop an imposing stone pedestal, with two side bronze groupings titled "Christianity" and "Commerce" emphasizing the assumed spiritual and economic bene ts brought to Huronia's Indigenous population by Recollect friars and coureurs de bois. Representing the Dominion government, Rodolphe Lemieux, the Speaker of the House of Commons, addressed the festive audience and lauded the nation-building initiatives inaugurated by French pioneers that resonated into the twentieth century: ey planted here a new society in the principles of the purest religion; they subdued the wilderness before them; they built temples to the true God where formerly had ascended the smoke of idolatrous sacri ces; they broke the rst sod where now extend elds and gardens, and stretching over the hills and valleys which had never until then been reclaimed, can now be seen in the autumn, the waving of golden harvests. From the farms, the factories, the villages, the cities, the resides scattered in Ontario and uebec is raised the joyous murmur of wealth, agricultural, industrial, and commercial. 1 e 1925 celebration in Orillia capped nearly three decades of public commemoration recognizing Champlain's explorations in North America, with major monuments of the French voyager unveiled in uebec City (1898), Saint John (1910), and Ottawa (1915) .
ese tributes were also part of a broader impulse to commemorate signi cant events in the history of Canada and the British Empire, and the period from the 1890s to the 1930s represented the golden age of monument building and public remembrance of events such as the diamond jubilee of ueen Victoria in 1897, the South African War, uebec's tercentenary in 1908, and the First World War. e many scholarly accounts of these commemorations and monument constructions include several of the most highly regarded studies published in the elds of Canadian social and cultural history, among them H.V. Nelles 
ble.
2 Yet the Champlain monument in Orillia remains virtually ignored in this otherwise rich historiography-which also extends to cover monument building in most industrial societies 3 -despite its impressive cost and scale, its national and international reception, and its successful placement in a small Ontario town seemingly unsuited to host such a major commemorative marker. 4 A comprehensive examination of the history of Orillia's Champlain monument provides critical insight into the role of local entrepreneurs in fostering civic pride, the part played by external events in dictating the pace of the monument's construction, and the long-term signi cance of historical memorials in fostering a distinct municipal identity in Canada during the twentieth century.
Perhaps the most illuminating issue in the examination of the Champlain monument in Orillia concerns the his- 11 Hale took this advice and doubled the proposed fundraising target from the already substantial sum of $10,000 to $20,000, believing that an ambitious fundraising campaign would o set the danger that "our proposal will be treated as local and lumped in with a lot of other celebrations throughout the country."
12
Subscriptions covering the monument's initial proposed cost were quickly secured. Lord Strathcona pledged $1,000, the Orillia town council voted $1,500, and the Ontario government-a er some prevarication-promised $2,500 towards the project. Hale the arts with a keen interest in Canadian history, promised the visiting delegation that he would recommend to his cabinet colleagues that money be voted to support the construction of the monument.
13
Parliamentary estimates subsequently allotted $7,500 to the Orillia undertaking, and White privately assured Hale that additional funds would be provided if needed. Eventually, the Borden government's contribution totaled $12,500. White also placed Hale in contact with Sir Edmund Walker, the widely-connected president of the Canadian Bank of Commerce and of the Champlain Society, and Walker enthusiastically endorsed the e ort to build the Champlain monument. "For ten years, " Hale later recalled, Walker "gave us unsparingly of his time, and his advice and active assistance were invaluable." 14 Assured of nancial support, the tercentenary committee released an international call for preliminary designs of the monument in December 1913. Open to British subjects and citizens of the French Republic, white plaster sketch-models on a uniform scale of 1.5 inches to the foot would display "as the chief feature of the monument a statue of Champlain upon a pedestal which may or may not have other gures emblematic of circumstances connected with his expedition and its results." Entrants were instructed to consult Champlain's journals of his expedition to Huronia, Francis Parkman's Pioneers of France in the New World, and NarcisseEutrope Dionne's Champlain in the Makers of Canada series for historical context. All designs were to be submitted by 20 June 1914, and a "competent committee" of ve or seven members would conduct a blind adjudication of the entries and announce a winning submission by 20 July 1914; a prize of $500 would also be awarded to the second place model. Unfortunately, only four of the contest entries (in whole or in part) submitted by these sculptors can be located, with the majority of the remaining submissions being either destroyed or returned to their creators. 16 e announcement on 10 October 1914 awarding the Champlain monument commission to March generated considerable controversy. e artistic merit of March's submission (see Figure  1) was not challenged.
e proposed twelve-foot bronze of Champlain astride a rough-hewn stone pedestal successfully endeavoured "to express in the pose of the gure the energy and courage of the explorer, and yet to keep a digni ed and thoughtful attitude." e groups-in the original design also in stone-on each side of the pedestal represented "the introduction of Commerce and Christianity to the Indians, the standing gures being on the one side a priest and on the other a trader."
17 But March also held advantages not available to other entrants. At the Correspondence, 1913 Correspondence, -1914 outset of the competition, Sir Edmund Walker, who had himself previously commissioned works from the March family, 18 identi ed March as a sculptor who should be speci cally encouraged to submit an entry, and March "eagerly accepted" the invitation; 19 the only other sculptor invited appears to have been Sir Walter Allward, who declined to participate. March also contacted Hale about submitting the statue of Champlain in his proposed design in metal in direct violation of the published rules of the competition that all models consist entirely of plaster. Walker personally approved March's request despite being a member of the jury vetting the models, thereby guaranteeing that the mandated anonymity of the entries would be compromised.
Private and public complaints about the competition process subsequently reached the Champlain tercentenary committee. "It is to be regretted that the work of the Statue was not placed in Canadian hands, " Hamilton MacCarthy informed Hale, since "visitors from abroad would prefer seeing the products of Canadian artists rather than European importations." 20 French sculptor Maurice Favre protested March's violation of the published rules in o ering his bronze of Champlain and expressed to the chair of the adjudication panel his hope that "justice may be done to all those who have made considerable sacri ce in a serious endeavour to supply, in conformity with your rules and suggestions, a model satisfactory to the Judges appointed." 21 Toronto sculptor A.J. Clark issued the most damning indictment of the monument selection process through a printed pamphlet that emphasized the unfair advantages granted to March and the dominance of Walker in the selection process. "I contend, " Clark concluded, "that the entire competition was a farce, " and he called for the federal government to reconsider its decision to vote public funds for the Orillia monument. 22 All of these protests fell on deaf ears. Walker brusquely informed Hale that the selection process could not be challenged and that the committee had deemed every other entry apart from March's to be "unsuitable."
23 Furthermore, Eric Brown, the Director of the National Gallery of Canada and a member of the judging committee, supported Walker's position despite March's "technical disquali cation." Favre, orillia's champlain monument in Brown's viewpoint, had the least credibility in pursuing his grievances, since his own model was "not made to scale and it as obviously violates the conditions with its coloured owers, sawdust, gravel, and painted background far more than that of Mr. March." 24 e growing intensity of the First World War quickly rendered this bickering irrelevant. e tercentenary committee decided in January 1915 that the planned August 1915 unveiling celebration would be postponed. In the back of the committee members' minds, Hale reported, "is a feeling of apprehension arising out of the fact that so many of our young men have le for the front, and that consequently some of our best families may be in no mood for 'celebrating' next August." 25 On 17 August 1915, therefore, a scaled-back celebration of the three-hundredth anniversary of Champlain's arrival in Orillia occurred with the placing of a tablet at the bridge over the Narrows linking Lake Couchiching and Lake Simcoe in the a ernoon and a municipal celebration in the evening that turned into a patriotic rally. A.L. Decarie, the Provincial Secretary of uebec, delivered the primary oration, ignoring any mention of Champlain's interaction with the Hurons and emphasizing instead that the di cult nature of the French explorer's time in Huronia should serve as inspiration to men and women seeking to protect Canada from Prussian imperialism. "Champlain, you may sleep in your grave, " Decarie declared, "but your descendants will invoke your ghost, not to frighten but to fortify, to virilise courage, to strengthen energies, to give younger generations the example of selfdenial for the sake of common interests, the example of far-reaching patriotism." 26 e tercentenary committee raised more than $15,000 in pledges from this event and used it to purchase machine guns, a eld kitchen, and ambulances for the Canadian Expeditionary Force.
In Armed with this historical information, March worked quickly to produce scale models of the side groupings. In May 1919, he forwarded six photographs-that unfortunately cannot be located 34 -to Walker of the "Christianity" and "Commerce" panels and outlined additional sources he used to compose the models. "I have varied slightly the fashion of weaving the hair of the four 'Hurons, '" March noted, based on descriptions found in the Jesuit Relations, and "the ornamentation of the 'Huron' garments etc. I have taken from specimens in the British Museum." e chief modi cation to the coureur de bois gure in the "Commerce" group resulted in a change of dress to feature "a loose shirt open at the collar, leather trousers supported by a belt, [and] in his right hand is a gun and thrown loosely over his le arm is a Bear skin." Furthermore, the roll of skins depicted in the original plaster model had been replaced by at skins spread across the knees of the two Hurons. "I think, " March informed Walker, "I have obtained more unity in the lines of the composition by this alteration." 35 e only substantive alteration to the Recollect missionary in the "Christianity" panel resulted in the placement of the cruci x in the priest's hand at a higher level. Walker did not examine these photographs until September 1919 a er he returned from a trip to Asia. " e Indians, " he informed Charles Hale, "are very nely modeled, but in the case of Jean de Brebeuf the 33 e expert responses received were hardly encouraging. C.M. Barbeau, who worked in the Anthropological Branch of the Geological Survey of Canada, commented that March "shows no real knowledge of the Huron Indians" and that "the features and costume might be those of Algerians or Mediterranean folk rather than of Native Americans." In terms of the features of the Hurons, Barbeau emphasized that "I cannot recognize anything Huron-like or even Indian" in the "Christianity" panel. "Instead of a long pointed chin, thin lips, aquiline nose with a low tip, " he claimed, "the Hurons had a markedly receding chin, usually thick lips-specially the lower lip-, and o en a broad spatulatelike nose at the tip." Barbeau also noted that the full head of woven hair for the Hurons in March's model was inaccurate.
Instead, the Hurons "seem to have been in the habit of removing the hair all around the head and of leaving only a circular tu to grow to full length around the middle of the head." Apart from the physical features of the Hurons, Barbeau wrote that "the costume is also drawn from imagination. No trousers were known to the American natives … [and] the decorative patterns on the trousers are also unrealistic.
e tomahawk could not be accepted by those who know the weapon." Although Barbeau believed that March possessed "talent and ability, " he concluded that "I do not nd that he has at all succeeded in bridging the chasm which separates him from his subject." 37 A second, less detailed review provided by William Smith, the Secretary of the Publication Board within the Public Archives of Canada, noted that March's depiction of the Hurons wearing moccasins in the summertime was incorrect, while the stone hatchet portrayed in the models "had been abandoned very early" in favour of French iron hatchets. In Armed with these evaluations, Hale 39 Ibid., March to Hale, 9 September 1919. 40 Ibid., March to Hale, 6 December 1919. 41 Ibid., Smith to Hale, 22 January 1920. 42 Ibid., O'Leary to Smith, 23 January 1920. 43 Ibid., Fraser to Hale, 20 January 1920. 44 Ibid., Walker to Hale, 16 February 1920. duly informed March of the problems raised by Canadian evaluators of the clay models. In terms of the side panels, Hale emphasized that "from an artistic perspective, the groups are considered excellent, " but he noted the problems raised by the assessors in terms of the dress, physical features, and hair style of the Hurons displayed in the models and the presence of a stone tomahawk. Furthermore, Hale stressed that "it is also felt that beside the splendid physical proportions of the Indians the gures of the white men appear rather insigni cant." is was especially true "in the case of Brebeuf, which scarcely gives the commanding impression of whom Parkman describes as 'bold scion of a warlike race.'" Although Hale recognized that "an artist cannot be held down to historical detail too closely, " he informed March that changes would be necessary to bring the depiction of the gures "more into accord with the reality, " and he forwarded to March all of the documentation he had received from the assessors. 45 Hale then commented on the Champlain model and the "very favourable" reviews it had received, noting that the Orillia tercentenary committee did not take seriously the criticisms from those who compared March's depiction of Champlain to the existing uebec City statue. Hale also forwarded an additional appraisal criticizing the arrangement of the cloak over Champlain's right shoulder, but "aside from this the general verdict is that the statue is very ne, and the committee is much grati ed to nd that some of our leading art critics think we are going to have a statue that will be a credit to all concerned." 46 March took these assessments of his work in stride and worked throughout 1920 to nalize the models for the bronze castings. "I am only too glad to have the criticisms of the gures in my groups, " he reported to Hale, "and I shall alter the details accordingly." Correspondence relating to the de nitive endorsement of the side panels is not extant, although March promised that he would send Hale "photographs of the groups incorporating the corrected details." 47 Based on the nished bronze side panels, it appears March altered his models according to the external assessments; the four Hurons, for example, are nearly naked in the unveiled monument instead of wearing trousers and moccasins in the early models. March sent pictures of the nished Champlain gure in June 1920 indicating that "I am most anxious to have your committee's nal approval of the clay model." 48 A second round of evaluations returned unanimously positive opinions, with Alexander Fraser noting that "the model has been very carefully and successfully worked out." 49 A er receiving nal ap-227 orillia's champlain monument proval from the tercentenary committee, March informed Hale on 9 October 1920 that "I have nished the last piece of the clay model of Champlain today and I trust the last section of the plaster mould will be taken by the end of this year" to allow for the bronzes to be cast. 50 e Unveiling of the Champlain Monument T his promise of timely completing the Champlain monument proved illusory. e issue of funding lay at the heart of this delay that would last for more than four years. Escalating metal costs by the end of 1920 caused March to lament that "I cannot possibly carry out the contract of 1916 without great actual loss to myself." 51 e Tercentenary Committee initially held rm a er receiving March's demands for additional funds. " e terms of the contract are, of course, explicit, both to price and delivery, " Hale sternly informed March in April 1921, emphasizing that "it is quite out of the question for us to increase the payment for your part of the work." 52 A er being counseled that abandoning the project would be a "national calamity, " 53 however, Orillia organizers eventually retreated from this hardline position, and they also rejected a plan to eliminate the side groupings from March's design as a cost-saving device. To accommodate March's nancial demands, Hale and Walker turned to the Ontario and federal governments for additional contributions, securing a supplementary $2,500 donation from each source. Furthermore, the government of uebec-which the tercentenary committee had deliberately not approached in the rst round of subscriptions before the First World War as a gesture of goodwill-received an appeal for funding and contributed $5,000. Although the full details of March's remuneration are incomplete, it appears that he eventually received nearly forty-percent more than the amount initially called for in his signed 1916 contract.
54
Despite the injection of funds into the project, progress remained sluggish. By January 1924, March reported that only the bronze of the Champlain gure had been completed, causing Orillia organizers to again postpone the planned unveiling celebration scheduled for the upcoming July. March did not assume full responsibility for these ongoing delays. A er considerable debate, the tercentenary committee did not compose the nal text of the monument inscription until early 1924. Furthermore, Walker's sudden death in March 1924 removed one of 50 Ibid., March to Hale, 9 October 1920. e nal bronze of Champlain appears largely unchanged from the clay model shown in Figure 2 -the only substantive (and historically curious) alteration seems to be the addition of spurs to the unveiled statue. 51 Ibid., March to Hale, 16 October 1920. 52 Ibid., Hale to March, 16 April 1921. 53 Ibid., Fraser to Hale, 13 August 1921. 54 A handwritten insertion for "Contingent Liabilities" in the amount of $7,500 appears in a typed ledger detailing payments to March. e value of funds paid out under the original contract was slightly less than $9,000. See "Summary-Champlain Tercentenary Fund, " 8 November 1924. the project's driving forces from pushing the construction schedule forward. Finally, the stone plinth for the monument had been sub-contracted to the Canadian Benedict Stone Company of Montreal, and complex measurements required for the tting of the bronzes to this pedestal required a stream of trans-Atlantic correspondence throughout 1924. Although Hale visited March's Farnborough foundry in the summer of 1924 (see Figure 3) to expedite the process, it was not until April 1925 that March informed Hale that "the last gure of the "Commerce" group has now been cast successfully and we are making a great e ort to complete the tting together and packing of this group before the end of the month along with the other bronzes."
55 By mid-May 1925, the bronzes had arrived in Orillia and March and his brother Sidney were also on-site to supervise construction. "It is really magni cent, " Hale enthused a er seeing the nished monument (see Figures 4-6) ; "I have never seen anything that impressed me so much both in its proportions and in its details." 56 e Orillia tercentenary committee carefully planned the monument's unveiling scheduled for 1 July 1925 based on a celebration of European exploration and, in particular, the promotion of good French/English relations-sentiments expressed in the o cial monument inscription plaque embedded into the plinth: Erected to commemorate the advent into Ontario of the white race, under the leadership of Samuel de Champlain, the intrepid French explorer and colonizer, who, with een companions, arrived in these parts in the summer of 1615, and spent the following winter with the Indians, making his headquarters at Cahiagué, the chief village of the Hurons, which was near this place.
A symbol of good will between the French and English speaking people of Canada.
group has now been cast successfully and we are making a great e ort to complete the tting together and packing of this group before the end of the month along with the other bronzes."
and March and his brother Sidney were also on-site to supervise construction. "It is really magni cent, " Hale enthused a er seeing the nished monument (see Figures 4-6) ; "I have never seen anything that impressed me so much both in its proportions and in its details." carefully planned the monument's un veiling scheduled for 1 July 1925 based on a celebration of European explora tion and, in particular, the promotion of good French/English relations-sen Hale (l) quali ed for this honour "by your o ce, lineage, and record to exemplify and give expression to the unity of purpose and of a sentiment which should characterize the two great races that form the basis of Canadian nationality." 58 e o cial promotional pamphlet for the event celebrated Champlain's exploits in overcoming-in the quoted words of Francis Parkman-the "primitive barbarism" of the Hurons and requested the co-operation and attendance "of all who are desirous of promoting good relations between the two provinces, and between the races which people them."
59 Tellingly, Champlain's reciprocal and mutually bene cial relationship with his Huron hosts in 1615-16 received no attention, and the Orillia committee made no attempt to include First Nations participation with the exception of inviting several Indigenous chiefs, including Lorenzo Big Canoe of the Chippewas at Georgina Island and Ovide Sioui of the Hurons at Lorette. e o cial souvenir booklet of the celebration also revealed the casual, unconscious prejudice displayed in the monument, particularly in the "Christianity" scene:
[T]he right hand group shows a robed priest with upli ed cross in one hand, and open breviary in the other, while at his feet are seated two stalwart Indian braves into whose ears the story of the Gospel is being poured. In the face of the priest is all the benevolence and zeal with which those early teachers were red, and in those of the listeners one reads the struggle of mind which preceded acceptance of the message. In a wonderful way the artist has contrasted the aesthetic force of the cultured missioner with the brute power of the savage.
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A er a luncheon for invited guests, the o cial program of the 1 July 1925 unveiling of the Champlain monument in Orillia commenced at 1:30 with the singing of national airs by 500 schoolchildren in Couchiching Park, followed by a historical recreation of Champlain meeting the Huron Chief Darontal (Atironta) in 1615. Organized by the Orillia Women's Canadian Club and directed by Roy Mitchell, the former director of the University of Toronto's Hart House eatre, the pageant featured a large contingent of adult and child performersnone, apparently, of Indigenous descent.
e reenactment witnessed a canoe otilla of actors representing Champlain and his European colleagues accompanied by Hurons leaving Cedar Island in Lake Couchiching and landing on the beach in Couchiching Park, where a Huron village had been constructed representing Chief Darontal's capital at Cahiagué (see Figures 7-10 ). e souvenir publication e ectively summarized the decidedly Eurocentric perspective on the pageant: orillia's champlain monument lacked nothing in the picturesque. ere were children playing, braves loa ng and gambling, and squaws busy at the work of the camp-cooking, grinding corn, tanning skins, or repairing canoes. Sometimes as they worked, the women took up an Indian melody. From group to group it passed, strange, rhythmic, intense music, crooned in unison. Suddenly, Champlain and his ten companions and Indian escort arrive in canoes, and the ring of a shot creates consternation among the women and children, followed later by curious inspection of their strange visitors. e Indians welcome their white allies with the festive "Adonwah" dance, in which the squaws croon the thrilling, vibrant melody, while the braves, having planted their ceremonial spears in a circle, dance round them in sti , jerky motions. by Champlain, " Lemieux stressed to his rapt audience. "French and English, " he continued, "have their respective qualities and failings-but it is no vain boast to say that they belong to the most liberal and enlightened nations in the world, the two nations which, from time immemorial, have been at the vanguard of civilization."
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At the banquet, Sir William Mulock, the Chief Justice of Ontario, identi ed the "two great currents of national life" that blended into a distinct Canadian character, with the Anglo-Saxon "worship of material success" moderated by the in uence of French Canadians, who "still retain some of the leisurely virtues and cultivate the art of living." 63 Representing the uebec delegation, Edouard Fabre-Surveyor, a justice on the provincial Supreme Court, called for the Orillia monument to "perpetuate not only the memory of Champlain, but the principles of fraternity which he preached." Furthermore, he praised the e orts to promote harmony between English and French and reminded his audience "that there are in this Canada of ours two founding races, speaking two languages, both equally proud of their traditions and literature… and whose ambition is to preserve in its entirety the inheritance received from tion."
William Mulock, the Chief Justice of Ontario, identi ed the "two great currents of national life" that blended into a distinct Canadian character, with the Anglo-Saxon "wor ship of material success" moderated by the in u ence of French Canadians, who "still retain some of the leisurely virtues and cultivate the art of living." Representing the uebec delegation, Edouard Fa bre-Surveyor, a justice on the provincial Supreme Court, called for the Oril lia monument to "perpetu ate not only the memory of Champlain, but the princi ples of fraternity which he preached." Furthermore, in September 2000 that it had been negligent in not following up with the Unity Advisory Committee in 1997 and promised "to pick this up again." But government o cials emphasized that dra ing a sensitively-worded plaque would be a "delicate undertaking" and that any new plaque "should be respectful of the monument itself." 75 In the event, Parks Canada again failed to broker an agreement about a second plaque, despite the persistent pleas from the leadership of the Mnjikaning First Nation in Rama that the positions of the Huron gures "re ect a negative portrayal of Natives." 
